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Cilji — enovit sistem

Enotno

. cinkovita davcna
racunovodstvo

izvrsba

Izboljsanje odmere

leksibilen informa-
cijski sistem

Podatki na dlani
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IBM World Trade Corporation IBM Business Consulting
Services

. preko 60.000 specialistov v 160 drzavah

. hajveéje IT podjetje na svetu

prisotno v ve€ kot 170 drzavah po svetu
16.000 SAP svetovalcev v 80 drzavah (pridruzeni

Preko 390.000 zaposlenih svetovalci iz Pricewaterhouse Coopers)
glavna podrocja delovanja: . skupina za SAP v Sloveniji (20) + partnerji
- poslovne storitve . podrogja dela
- tehnicCne storitve . uvajanje SAP
- programska oprema - transformacije poslovanja
- strojna oprema - vodenje projektov
35 let strateSkega partnerstva s SAP . splo$no svetovanje
. © s . v izobraz '
IBM je najveéji uvajalec SAP ERP resitve na zoprazevanie
svetu . reSitve za razli€ne vrste industrije
SERVICES™ . sistemska integracija

outsourcing

P AR T N E R
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Kompleksnost resitve

Taxpayer SAP ERP SAP CRM

Online Services

Daveni uradnik
Kontrolor
Revizor

Enterprise Extension ... Public Sector
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Fiziena oseba
Pravna oseba
Javna uprava

CaselRecords Management BW in BOBJ
Upravljane primerov / zapisov

SAP NetWeaver
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Ascendant SAP - tri metodologije v eni

IBM uporablja metodologijo, ki zdruzuje metode za:
uvajanje resitve

projektno vodenje
nadzor

ASAP (AcceleratedSAP)

Metoda uvajanja temelji na ASAP metodologiji uvajanja z nekaterimi dopolnitvami (predvsem aktivnostmi pred in
po uvajanju).

WWPMM - IBM Worldwide Project Management Method

Integrirana IBM globalna metodologija projektnega vodenja, primerna tudi za najkompleksnejSe projekte.

Seven Keys to Success

Redno preverLanje zdravstvenega stanja projekta s pomocjo kontrolnikov in vprasalnikov, ki podajo oceno in
zahtevajo reakcijo na ugotovljena tveganja. Metodologija je vgrajena v orodja za spremljanje in porocCanje.
Preverja se dejavnike, ki so kljucni za uspeh projekta.
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Ascendant SAP — metoda za uvedbo

- - Uglasevanje
Odlocitev o projektu, sistema, arhiviranje,
Studija izvedljivosti; nadgradnje,
dologitev strategije, 0 1 7 2 7 3 7 4 5 | operativno izvajanje

grobega plana, koristi | . ' I /
a a - - a a |
‘g Upravljanje \ 1 | 31 1 1 g 1
. 220 fieligf
Zaé&etno planiranje pvanje <||T| 8| =2l = 2 | =
in priprava za ® |9 2@ T =g
.. t o < ?) o =] N¢ N
projekt uvajanja NiZiranos = ) < - () < GD‘
S I ©v = g_ [ ® o [ O [ <
. () = —
@ Aplikac 2|l llFl T = || 5| Prehod na operativno
@ Arhitokt i‘ - § 1 I % 4 8 H ® | izvajanje in izvajanje
rhitektura ® =] i
o e o 1 H ‘% [/ podpore uporabnikov
< Z
Dokumentiranje I ] \ | *
bodo¢egastanja ———— — /i
poslovnih procesov Izvedba glede na Dokoncanje priprav za prehod
zastavljeni Nacrt na redno delo - Solanje
poslovnih procesov, konénih uporabnikov,
priprava prototipa polnjenje podatkov
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Ascendant SAP - domene

Domene predstavljajo podrocCja usposobljenosti oz. sklope znanj, potrebnih za projekt

*Vodenje in nadzor projekta
*Planiranje, obseg, resursi
*Orodja in tehnike

£
K

2
iy

*Poslovni procesi in organiziranost
*Potrebe stranke I 1

ﬁ Upravljanje 5 3
pravijan) | - | | 8| 1
*Organizacijski in kulturni vplivi S5 ) 1 O 1 1o 3 1
orojekta @ Poslovanje < | % I § | =l z 2| < |
*Izobrazevanje koncnih uporabnikov E Organiziranost §_ 1 % 1 § - g . % 1 [l % _
— < <
o "3 8 lw o 2"
- Aplikacija = SAP ERP B Aplikacija 8 35 &8 Z| e 3
*Razsiritve in dodatni razvoj oy R % 8 g B HT
. 1 = |l I 1 < [ a [ 0
»  Arhitektura Y 3 ®
- Arhitektura IT sistema g fCHeH H O HeH H
. . . . i 1 O i i 3 i B
Strojna in programska oprema g Operativa <

lzvajanje IT storitev
*Upravljanje IT resursov
«Zascita IT sredstev
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WWPMM

Prilagodljiva metoda za razliCne vrste projektov:

« Work Patterns — Process Groups
| « Domains — Knowledge Areas
u . Work Products — Inputs, Outputs

Business Processes

Customized
Project
Management
System for a
‘ ‘ Specific Project

I
N\
— Technical Methods

Policies
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7 kljucev do uspeha

. za spremljanje statusa projekta
in poro€anje

. za pregled zdravstvenega stanja
projekta

« za pospesitev komunikacije in
razumevanja

« Z njimi pokrijemo vse
pomembne aspekte projekta

Key

Stakeholders

Question
Is the executive
sponsor visible?
Are incentives

Comments
Steering
committee

meeting has

Status

“Nove razmere in priloZnosti v informatiki kot posledica druzbenih sprememb”
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Planned Actions
Follow up with
steering committee
members and other

are tied to results? been postponed [key stakeholders to
committed for the second  |reassess commitment
consecutive to project.
menth.
: What is the Risk of delay in  |Follew up with key
Business i e
e compelling realization of stakeholders, to
being business reason benefits due to  |reaffirm project value
S for the project? schedule proposition.
slippage.
Is there a Team member |Follow up with key
commen not available for |stakeholders, to
SR Ee.fi_nitior:.fnr pro-jen.:t r¢aﬁirr!'|_p roject value
finished"? meetings, proposition and
schedule are ) . .
predictable causing ge]ays in |project team. -
completion of  |member availability
project to project.
deliverables.
Are written Risk that Assess business
agreements in originally impact of reducing
Scopeis  |place? planned scope  |project scope or
realistic and will not be adjusting project
managed included, in timeline.
order to meet
date.
Team i high | V"2t are the
performing team. 5 working
conditions?
Risksare |Isarisk
being management
mitigated [planin place?
Delivery  |Is the team
organization |willing to invest
benefits are (in the project?
being

realized




“Nove razmere in priloZnosti v informatiki kot posledica druzbenih sprememb”

Kongresni center Grand hotel BernardinPortoroz | Slovenija | 18. - 20. april 2011 | www.dsi2011.si

EEE dnevi e \\
ds: o, \
e e A T O S iy e g )

Prilagodljiva metoda — Rational Method Composer

S4p Favarites ‘DD .

oo

g.ﬁ.scendant SAP Implemen,.. 3 | @Welcome to WWPMM | |

Method Composer

¥ @
= Ascendant SAF [MPLEMENTATION v12.2 =3

B |

Aszcendant SAP IMPLEMENTATION w122 = 0 Evaluation = 0.2 Project Scoping and Feasibilty Study = 0.2.1 Develop Business Process Scope

Activity: 0.2.1 Develop Business Process Scope

=] B3 Ascendant SAP IMPLEMENTATION v12.2
[=] £ 0 Evaluation
= 5201 Initiation and Current Assessment
=1 E20 2 Project Scoping and Feasibility Study

5]

%0_2_2 Develop Tothnical Infastructure Work Breakdown Structure
Scope = Workflow
Ef0.2.3 Develop System Development
Scope
= 502 4 Develop Additional Levers of Scope B
£70.3 Implementation Strategy and Project Project
Planning Charter
50 4 Value Realization
E505 Quality Check and Evaluation Phase
[=] £ 1 Project Preparation o=
E51 1 Initial Program/Project Planning = 3 «:’. e
&, r 0.2.1.3 ldertify ©r

FE31.2 Project Procedures
= E51.3 Business Process IManagement
‘g 1.4 Assessment and Scoping for Operations
{Run SAP V3)
£51.5 Project Kickoff
@ﬂ 1.6 Technical Requirements Planning
£81.7 Blueprint Workshop Planning
£%1.8 Quality Check Project Preparation Phase
£5 2 Business Blueprint
£ 3 Realization
£ 4 Final Preparation
55 Go Live and Support
£% 6 Sustain
[C0 Guidance

Project Manager

0.2.1.1 Conduct
Fit/Sap Analysiz

0.2.1 .2 Review:
Fit/Gap Analysiz
Finding=

Meed for Parallel
Buziness Process
Fredesign Project

0.2.1 .4 Conduct
Proof of Concept

I

High
Lervel
Gap
Analysis

!

Task
Completed

Tazk
Completed

Clierit
Acceptance

b
E%.

Process
Capahility
Enabler
Definition
Process
Capahility
Definition
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eDIS DMS (MS SharePoint Portal Server)

= [E_il Yodstvo projekta on spps, durs, gov, si
() 01 Sestanki
02 Standardi in postopki
03 Organizacija in resursi
04 Projekini plan
05 Porodila o statusu, vprasania, tveganja
IEE 06 Finance

[‘@J 07 Predloge
= [EI Sklop 1 on spps.durs.gov.si

= Faza 1 (Priprava projekta)
01 Listing projekta
@ 02 Zadetni sestanek
@ 03 Madrt projekinega obsega in verifikadia
= Faza 2 (Macrt poslovnih procesov)
01 Generalni nacrt poslovnih procesoy
02 CDK - centralno davino knjigovodstvo
@ 03 DDV - davek na dodano vrednost
04 POR - prekrékovni argan
0512V - izvriba
= (1§ 0s POD - podathi
RDZ Paket za uparabnike
@ Struktura Sifrantov
Vsehina Sifrantoy
07 IN - integraciia
08 TEH - tehnidna
(1) 03 RAZ - razvej
10 Porodanje
Faza 3 (Realizacija)

@4 Projekt eDis

vo

Haome = Projekt eDis > Qdprta vpraganja

Odprta vprasanja

view All Site Content
Sites

= Projekini svet

= Projekino vodstvo

= Upravljanje projekta

= Sklop 1Faza 1 {priprava
projekta)

= Sklop 1Faza 2 (nacrt
poslavnih procesov)

= Sklop 1Faza 3 (realizadja)
= Ostalo

= Prevzem dobav SKLOP 1

= Zagotavijanje kakovost

Documents

= Fapisniki

Lists

= QOdprta vpraganja

= Seznam poslovnih zahtev
= Koledar

= Osnovne informacije o
modulih

w Clani projekta
= Odsotnost

Dnevnik projekinih odprtih vpraganj

[# Skupina : I - integracija (1)

H Skuping : 12V - izvréba (5)

=l Status : 1 v teku (23)

[# Skupina : CDK - centralno davino ki
[# Skupina : DOV - davek na dodano wi
[# Skupina : POR. - prekrikovni organ (
[# Skupina : PV - projekino vodstvo {1

4 Status : 9 reseno (18]

MNew ~ Actions - Settings ~
0 IssueID Sklop/faza Skupina Datum kreiranja O Avtor O Odgovoren Status Ime vprasanja Opis odpi
=) Status : 0 odprto (%)
[ Skupina : CDK - centralno davéno k-~ ™"

ﬂ Upravljanje projekta

Home > Projekt eDis > Upravljanje projekta = 02 Organizacija in resursi

02 Organizacija in resursi

View All Site Content
Documents

= 01 Standardi in
postopki

= 02 Organizacija in
resursi

= 03 Projektni plan
= 04 Zapisniki

= 05 Predloge

= 05 Tveganja

5] Recycle Bin

Mew =  Upload ~ @ Actions - Settings
Type Mame
1= Tip dok ta : Clani in skupine (1)

Elani in skupine

= Tip dokumenta : Organiziranost projekta (1)

Organiziranost_projekta

= Tip dokumenta : Ostalo {2)

|_‘] Obwestilo o vkljuéevanju usluzbencev v delo na projektu eDIS

|_‘] Vkljucevanje usluzbencev v delo na projektu eDIS 10.1.2011

= Tip dokumenta : Priloga listini projekta (3]

Izjava ob odhodu iz projekta
Prihodi_odhodi_na_projekt_eDIS
BH  Prihodi_odhodi_na_projekt_eDIS

= Tip dob ta: Sklepoi ju organov projekta (13)

|_] Dodatek &t. 1k sklepu o imenovanju organov projekta
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Projektni sestanki / delavnice

Plan komunikacij - DUR S

Sestanek projektnih vodij

(najmanj 1x tedensko)

Sestanek odbora za nadzor

sprememb
(na zahtevo)

Sestanki delovnih skupin —

HEE . = 5=
Komunikacls Opls | naloga Cdgovaran Kenalimedl| Pogosst | = | 5 | = EE 3 |_E[52 =3
= I B I - = Eﬂmﬁna
22| F[E2|z3| 5 [SE|B5[a2
ICarl ik -dickal 2 sl adeerchaies 0|0 Kewsak el | eesaaek Tl H H H H H H H I
= Penlscn mmikia-7 ieley |  Kiesesak Bk emal -] H H
Crsta Do z
et prajeta - Pregied clangs, milafage Ll ey | FAEEI x| =
i e bR P il & G g, Crnta Detwjar, [ T
\ranladaie rirainFivecl ting Kiemrwak -]
e M2
[ S PrECaeS I patet iy it e K iy Kemen ema |crmewag| r |z | 2|z | = x
o
P il wly st | Prepet vt vy S [Tt Tl | e P
mlie i b sl skl |Prenied sy o sl ah Kemesak Eamk | ik z L z
SPEEE1 S M L — O i o et hetris sl "'L“'l;."-l' drtarsin  [wSiratiedencis x| x|x|x x
ol | g T immccye & Crisiem prajelin, el dadier [N T "“:.F' x|z | 2|z 2|2z x
| eickinlvele A0 | ek | O rakine z z z z z z | §
L At (Ot S vei currery [T cmer | oroees x | =
LGN o g e i sl o Ty —— [r— e T T
L WO [rate s e ca aetarmyy ¥ Sickiegmi N | =
Ui Il e vy P b Ll Enan] Kemesk artarsic "'“‘:“_
j:;-“‘“m ;‘:i-pTI. ::'.-_p.ph- [ - —“ -.I T
e T — I'_!ﬂni—ltl-ﬂm-hﬂ! [ ;:; el e T
e
|Zarmery mepa (OMrTcie e e A s o e F'-"“ |z |z |z || 2|2
L’.’uﬁgu' [ e [ m—— rmal | germps x
Detacs oot ool abPY? | CebDeekl | ocdaet | eo el z
emanal
Il kg CMG o - i | O et el ke L2 Comia Dot fak rem— P |z
i 1. ]

delavnice (veckrat tedensko)

SreCanje celotnega projektnega tima
(Kick off ter pred zacetkom vsake faze)

Sestanek 1:1

(na zahtevo)
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Spremljanje napredka - porocanje delovnih skupin

A SKUPINA: XXX —naziv skupine Pripravil: Ime priimek
. STATUS . . (. POTREBNE ODLOCITVE
| ). REALIZIRANO = PLANIRANE AKTIVNOSTI

~ VPRASANJA | PROBLEMI (5. TVEGANJA
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Metodologija pri roki

& aid H I Caa OREI D000 FE|E N
IBM Ascendant SAP Method (Implementation) v11 for Project ASCSAPDEMO
EE NN

Roadmap Structure Phase: 1 Pr(_]ject Preparation
< (] IBM Ascendant SAP Method (Implementation) vl 1 IBM Global Services
B C‘(E 0 Evaluation Governance: 4
pY a(@ Element version: 4.1.1
» (37T 2 Business Blueprint
> OICF 3 Realzation
b OOCF 4Final Preparation The purpose of this phase is to provide initial planning and preparation for your SAP project. Although each SAP project has its own unique
P g% 5 Go Live and Support objectives, scope, and priorities; the steps in Phase 1 help you to identify and plan the primary focus areas that need to be considered.
P2 6 Sustain

IBM Note:

Please note that IBM recently completed its acquisition of PricewaterhouseCoopers’ global management consulting and
information technology services business, PwC Consulting. As a result, PwC Consulting is no longer a part of the
PricewaterhouseCoopers network of firms, and is now a part of the IBM Global Services business unit. Accordingly, all
references to PwC Consulting or PwCC in this software application and documentation should be deemed to be
references to IBM Global Services. IBM ( including IBM Global Services) and PricewaterhouseCoopers are not the same
organization, and neither governs or is affiliated with the other, or any affiliate, subsidiary or division of the other.

As the project team prepares for the SAP implementation, there are several important issues that must be addressed:
« Confirm viability of project goals and objectives
e Confirm the scope of your implementation

« Confirm the implementation strategies

e Define the overall project schedule and implementation sequence

Accelerator

@ | | (22| BeRoadmap Atices a|
escription | File Type Roadmap Aftributes:
\TBM Example: IBM BCS Tools Request site login info IBM EXAMPLE
_|[IBM URL: IBM Accelerated Industry Solutions URL Link
_"IBM URL: IBM BCS Tools Request Site URL Link
_"IBM URL: IBM Global Delivery Portal URL Link
__|[IBMURL: IBM Global Delivery Technique Papers URL Link
__||'BM URL: IBM Rational Portfalio Manager Installation Site URL Link
_|/BM URL: 1B1 World Wide Project Management Method (WWPMM) — [URL Link
|[SAP URL: A Quick Overview of SAP Netweaver Topics URL Link
L

| 6 ) 7 ) e Y

[> | RMMAIN *2| | ibmbtsc04 | INS
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Pogled v Solmanu

=
Business Blueprint Edit Goto Settings Environment System  Help

@ 4@ Caa SHE DDOoD BRI @
Project: IMED2 - Change - Business Blueprint - SAP Solution Manager

==
?@I I | {E I [‘F‘!I I@:ifll M I HI Q ||[ System Role |Evalu,al:i|:rn System |

0. nivo Business Blueprint Structure Scenario |5ales and Senice Processes in ERP |

' L
=[] Organizational Units

3 Plant

1. nivo — | | X» Company Code

Master Data

Business Scenarios Name Documentation Type Owner Status

FTELTE FITEEEE I SR Release limitations for mySAP ERF 2005 SHO} SAP Released

Corporate Services Processes| ||| . Lo
" o How to use implementation content for myS£SMNO SAP Released
Procurement and Logistics Ex

Product Development and Man System landscape needed for using implem3SHO SAP Released

Sales and Service Processes |
[w] Organizational Units
[¥] MasterData
¥ Business Processes
1] & AccountProcessing
1 & Assemble-to-Order
[:I [¥] Create assemble-t;
3_ niVO > ¢ [w] Selectinguiry or qui
[:I . Determlne busmes

D] |

Lo

=
S~

dvvvz
o=
<IVEPDEP!!!!!

2. nivo

E

\_ -/
~ — —— —

BPH = business
process hierarchy =
hierarhija procesov

SE

delovno podrocje
z jezicki za dokumentacijo
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Primeri tipov dokumentov

« BBP - poslovni nacrt - procesi

« BBS - poslovni nacrt - org. struktura
« BBD - poslovni nacrt - gl. podatki

« BBR - poslovni nacrt — razvoj

o GAP - vrzeli

« DOD - dodatna dokumentacija

. FSP - funkcionalna specifikacija

« TSP — tehni¢na specifikacija

« NUP - navodila za delo za uporabnike
o TSS - testni scenarij

« TSP - testni scenarij - protokol

« ZAP - zapisnik
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Pregled napredka
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=3
List Edit Goto 3ystem Help

|& | 1B CQe DHE anon RN @
Display Project Status: Cross-Tab Analysis

I EE=E ER

spreminjanje %

N
( o Jsthus

[Project Structure [ Titi [Doc. Type [ status
~ ieDIS - prenova davinega infarmacijskega sistema [EDIS]:
pregled V tabelarl = CDK - Centralno davéno knjigovodstvo
g s =2 COK-00-GLAVA BBF - Macrt poslovnih pr... 100 IN_PROG... In Proce
Obllkl = (Qrganizational Units
= CDK-BBS-01 Business blueprint struct.. 90 IN_PROG... InProce
~ Master Data
@ CDK-BBD-01 Business blueprint mast... 90 IN_PROG... InProce
2 CDK-99-D00D-01 .. Tipizacija davkov CDK Additional decumentation 80 IN_PROG... InProce
2 COK-99-D00D-02 . Struktura IBAM za tuje banke  Additional documentation 100 RELEASED Release
2 CDOK-99-D00-03 .. Struktura ostalib tujih bank  Additional documentation 100 RELEASED Release
2 CODK-99-D00D-04 . JFP predloga kontov GK Additional decumentation 100 IN_PROG... InProce
B2 COK-29-D0OD-05 ... Kontni nacrt JFP Additional documentation 10 IN_PROG... InProce
E| COK-99-DOD-06 ... CA matiéni podatki Additional documentation 90 IN_PROG... InProce
E| COK-29-DOD-07 ... CO maticni podatki Additional documentation 90 IN_PROG... InProce
@ CDK-89-DO0-08 ... CDK Rola Additional documentation IN_PROG... InProce
=
= 01 Roéno knjiZenje v CDK
E] CODK-01-BBP ... Roéno knjiZenje v CDK BEF - Maért poslovnih pr... 90 IN_PROG... InProce
@ CDOK-01-DOD-01 ... Vrste dokumentoy Additional decumentation 90 IN_PROG... InProce
= CDK-01-DOD-02 ... Struktura vmesnikoyv COK  Additional decumentation 90 IN_PROG... InProce
= 02 Poravnava cdprtin postavk
@ CDK-02-BBP ... Poravnava odpriih postavk BEEP - Maént poslovnih pr... 10 IN_PROG... InProce
= 032 Odlog plagila in obroéno pladevanje
@ BBP_Obrazec.DOC BEF - Madlrt poslovnih pr... COPY_EDI... Copy Ec
=~ 04 Vradila
E BBP_ObrazecDOC BEF - Matrt poslovnih pr... COPY_EDI... CopyEc
= 053 resti
Object BBP_Cbrazec.DOC BBF - Macrt poslovnih pr... COPY_EDI... Copy Ec
~ 06 plaéil (strategija izterjave, opt
= BBP_Obrazec.DOC BEF - Maért poslovnih pr... COPY_EDI... Copy Ec
= 07 Odpisiin popusti (polovigke)
BBP_Obrazec.DOC BEF - Madlrt poslovnih pr... COPY_EDI... Copy Ec

= 0A Pnstonek storna in rasverava 7anrih nosta
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Nacrt poslovnih procesov

Procesi in dokumenti:

- CDK: 13 procesov
- DDV: 22 procesov
- POR: 11 procesov
- 1ZV: 15 procesov

- POD: 3 procesi

- skupaj 64 procesov

- skupne funkcionalnosti: 1 dokument

- avtorizacije: 1 dokument

- WRICEF: 619 objektov
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Razvojni objekti

Razvojne objekte z eno besedo imenujemo WRICEF:

-W — Workflows (Delovni tokovi)9 Y T
-R — Reports (Porocila) 82 (brez 1ZV) N

-l — Interfaces (Vmesniki) 50

-C — Conversions (Konverzije) 22

-E — Enhancement (RazSiritve) 69

-F — Forms (Obrazci) 351

- ostalo (vnosni obrazci, WebServ) 36
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